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LETTER FROM THE
EXECUTIVE DIRECTOR

What an incredible year! We have
spent the past couple of years building
programs that focus on the community
we support in Rwanda. We want to en-
sure that these programs achieve the
outcomes that will best serve our schol-
ars and their families. Our communi-
ty-based programs are vibrant and suc-
cessful. It’s exciting to watch them thrive!

This past June, I was fortunate to
bring a wonderful group of supporters with
me to Rwanda. Several of the travelers
noted the “trickle-down effect” of our
programs. While we work closely with our
scholars, the work that they accomplish in
the community is truly special. The schol-
ars recognize the value of their knowledge
and, in turn, educate small community
groups on what they have been learning.

I would like to share with you a sto-
ry about Komera Scholar Piorine. When
we first met Piorine four years ago, she
didn’t speak any English and was a bit ner-
vous about how she would succeed with
Komera. Growing up, she lived with sev-
eral different relatives because her mother
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was critically ill and her father had remar-
ried and started a new family. She ended
up living with her aging grandmother
who sadly passed away. Piorine felt that
she had no one in life and relied heavily on
the support of the Komera social worker
team. Despite all her personal struggles,
Piorine committed herself to school with
Komera. With hard work and a great
deal of determination, Piorine graduat-
ed first in her class in December. This
past month we learned that she received
a full scholarship to the National Uni-
versity of Rwanda. I have no doubt she
will go on to do great things for Rwanda.

The work we did with Piorine ex-
emplifies what we truly believe is the path-
way to success. In order to really support
a young woman, we must help her address
multiple areas of her life. We have to help
with her social-emotional development
and ensure that she has all the materials
she needs to successfully achieve high
school graduation. We meet with her fam-
ily and school teachers, and we provide
her with mentors and the services of a so-
cial worker; we walk with her in solidarity.

I want to take this opportuni-
ty to thank you for walking with us
in solidarity. This journey is a long
one and we are committed to support-
ing these young women and their com-
munities in Rwanda. Thank you for
your belief, your support and your love.

MARGARET BUTLER

1. EDUCATION

Komera sponsors scholars with full
tuition, including room and board,
at a public boarding school in Rwan-
da. Komera also provides intensive
leadership and social entrepreneur-
ship training during school holidays.

2. COMMUNITY

Komera builds a local community of sup-
port for the scholars. At school, a scholar
meets with her Komera mentor and fel-
low scholars once a week. At home, her
parents work with the Komera Parent
Co-Operative.

3. SPORT

Komera is unique because of its em-
phasis on empowerment and positive
body image through sport. We host the
annual Komera Global Run in June.

At Komera, we believe in a holistic
approach to development composed of
three pillars. Komera partner schools
are located in and around Rwinkwavu,
Rwanda.
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EDUCATION: SPOTLIGHT SCHOLAR

Dianne Uwamaharo shares her triumphant story.

Komera’s spotlight scholar for
2014 is Dianne Uwamaharo. Before
Komera, her parents were too poor to
support her education. Her leadership
and problem-solving skills were un-
realized and her life was challenging.

Dianne states: “My difficulties
started when I was in primary school. I
couldn’t pay for my school fees, my par-
ents had to beg our neighbors for money,
and our house was run down. I passed
the national examination to enter se-
nior three, but I was unable to attend
due to the increase in fees. I petitioned
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the school administration, and they pro-
vided me with a scholarship for senior
three but not senior four. Undeterred, I
contacted Komera for help. Komera paid
for my school fees and other scholastic
materials. Komera changed my life com-
pletely and gave me hope for the future.”

Our holistic program engages
all areas of Dianne’s life to ensure she
is supported to succeed. Dianne contin-
ues, “Without Komera, I couldn’t make it.
I would have dropped out of school like
any other girl who doesn’t have access to

education due to poverty.” The Komera

leadership academies have taught her
how to give back to her community. Ad-
ditionally, Dianne is partnered with a
mentor to help her overcome whatever
challenges she may face. Mentors teach
scholars how to excel in school and pro-
vide  reproductive-health  education.

“Komera changed my
life completely and gave
me hope for the future.”

Komera involves the parents
of scholars in the program by bring-
ing them together to discuss difficul-
ties and guide them through entre-
preneurship opportunities, such as
the mushroom co-op (see page 14).

Through Komera, Dianne has
acquired a goat that she breeds for a
modest income and to pay for health in-
surance. She participates in the annual
Komera Global Run and enjoys playing
in sports. “I feel very supported by my
family and the Komera community,” ex-

claims Dianne, smiling from ear to ear.

©000000000000000000000000000000000000000000000000

PHOTOS: Opposite page, Dianne
and her goat that was bought with
help from Komera.

Top, Dianne and her friends at
boarding school; bottom right, Di-
anne and another Komera scholar;
bottom left, Dianne and her mom in
front of their home.

©000000000000000000000000000000000000000000000000
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EDUCATION:

SCHOOL PARTNER

FAWE Girls’ School in
Gahini is one of our
prized partnerships.

To best help the Komera schol-
ars and communities, Komera partners
with existing schools within the area.
FAWE stands for Forum for African
Women Educationalists and is a non-gov-
ernmental organization (NGO) that
brings together African women, min-
isters of education, officials and other
decision makers. Created in 1992, it has
chapters in over 32 African countries.

The construction of FAWE Girls’
School Gahini started December 2008
in partnership with Ministry of Edu-
cation and the World Bank. Students
study several combinations of subjects
such as MEG (Mathematics, Econom-
ics and Geography), MPC (Mathe-
matics, Physics and Chemistry), MCB
(Mathematics, Chemistry and Biology).

The school features 12 classes,
3 science labs (for Chemistry, Biology
and Physics), a library, a computer lab,
3 dorms, staff quarters, and a dining hall.
Students can participate in Debate Club,
Environment Club, Writers Club, En-
treneurship Club, and Anti-Aids Club.
Sports are also a big part of FAWE Ga-
hini. The school offers a volleyball
team, a basketball team, and a soccer
team. Komera currently sends thirteen
scholars to the FAWE Girls’ School.

PHOTO: Sister Laeticia Musanabaganwa,
FAWE Gahini Headmistress.

ooooooooooooooooooooooooooooooooooooooooooooooooo

KINYARWANDA PHRASES

Mwaramutse - Good morning
Mwirirwe - Good afternoon
Muramuke - Good night
Amakuru yawe- How are you?
Ni Meza - Fine

Murakoze - Thank you

Cyane - Very much

Yego - Yes

Oya - No

ooooooooooooooooooooooooooooooooooooooooooooooooo
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EDUCATION:
MICRO-NGOs

Komera empowers
scholars to start
their own organizations.

After frequently hearing Komera
scholars ask for business and non-prof-
it skills training, Komera partnered with
Global Grassroots, a non-profit that sup-
ports vulnerable girls and women in devel-
oping their own micro-NGOs that address
pressing social issues. Together, Komera
and Global Grassroots launched The Girls’
Academy for Conscious Change to give
Komera scholars the chance to improve
their knowledge and economic standing.

One organization created by
Komera scholars is called Brave Chil-
dren. They have provided fifteen street
children with school materials, shoes
and encouragement to return to school.
Another NGO, called Invincible, has pro-
vided four families with pigs. All of the
organizations create opportunities for the
scholars to give back and learn valuable

leadership skills in their communities.
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PHOTOS: top, two boys supported
by Brave Children; bottom right,

the basket weaving co-op in action;

bottom left, one of four pigs pro-
vided by Invincible.

©000000000000000000000000000000000000000000000000
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COMMUNITY:
PARENT CO-OP

Parents are growing
mushrooms to support
their daughters’ education.

We are proud to introduce our
Rwandan Parent Mushroom Co-Op-
erativel The Komera parents wanted
to contribute to the education of their
daughters so we hired a business coach
to help them implement their ideas.

The mushroom co-op hasbeenvery
successful. The parents earned enough
money from selling the mushrooms to buy
five pens for each student—that’s over
350 pens! Additionally, the co-op’s impact
on the parents has been huge. They feel
empowered to contribute to their daugh-
ters’ education and feel like they are an
important part of the Komera community.

As of June 2014, the parent
co-operative started raising goats in
addition to growing mushrooms! This
is an exciting expansion, and we be-
lieve it will lead to even greater success.

COMMUNITY:
MENTORSHIP

Komera supports girls
in all areas of their lives.

Many Komera scholars come from
single-parent or disadvantaged house-
holds and lack the support systems neces-
sary to stay in school. We provide men-
torship to offer extra support in helping
the scholars lead happy and productive
lives. At every boarding school there is
one mentor who meets with each girl
weekly. Our mentors are adult women that
serve as role models for the scholars. The
mentors live on the campus and are avail-
able to discuss everything from social is-
sues to sexual and reproductive health to
struggles in school. The mentorship pro-
gram supports the success of the schol-
ars’ education while providing invaluable
life skills, such as financial responsi-
bility, goal setting, and self-confidence.

In addition to mentorship, Komera
believes in connecting with young wom-
en in the East African community. Be-
tween April 11th and April 15th of 2014,
in partnership with Akili Dada and the
Howe Fund, we brought 25 young wom-
en together for a leadership conference
in Nairobi, Kenya. The summit was creat-
ed to build an East African community of
young African female leaders. The schol-
ars shared their stories and spent the fi-
nal day visiting female-led organizations.

PHOTOS: Opyposite page, top, a
social worker meets with parents;
middle, the mushroom hut; bottom
left, the Komera parents; bottom
right, mushrooms.

This page, top, scholars at a
leadership conference; middle,
Frolance Nyiransengiyumva is one
of Komera’s mentors; bottom, the
scholars get ready to board their
plane to Kenya, the first flight for
many.
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SPORT: WHY WE RUN

Executive director Margaret Butler’s journey
from professional runner to philanthropist.

Growing up in Canada, Marga-
ret Butler discovered that she loved run-
ning and was good at it—quite good in
fact. When she ran, she felt bold, even
powerful. She began competing in high
school and received an athletic scholar-
ship to continue competing in college.

With new confidence in herself
and her body, Margaret started setting
new goals, both large and small, in her
academic and personal life. When she
failed, she worked to overcome feelings
of disappointment and defeat, learn from
her mistakes, and get back in the race.

Decades of research on sport,
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gender, and development prove that
participating in sports, like running,
benefit women and girls by enhancing
physical health, fostering self-esteem
and empowerment, challenging gen-
der norms, and providing opportuni-
ties for leadership and achievement.

When Margaret moved to Rwanda
in 2007 to work with the Clinton Founda-
tion, she noticed immediately that wom-
en and girls didn’t join in at sporting
events. On her morning runs through the
countryside, cheerful packs of boys al-
ways joined her, but rarely girls. To Mar-
garet, this seemed like a missed oppor-

tunity for girls to learn about teamwork,
goal setting and personal development
outside of an academic environment

In response, Margaret coordi-
nated a girls-only “Fun Run,” inviting
girls from each of the area’s prima-
ry schools to run in a one-mile race
through the village. Hundreds of excit-
ed girls arrived to participate, joined by
curious family members and friends.
As the runners broke from the start-
ing line, spectators from the sidelines
cheered them on, shouting “Komera!”

Their chant was the beginning
of an idea, an organization, and a move-
ment. “For many of the girls”, says Marga-
ret, “this was the first time that girls had
been cheered on by adults and boys in
their community. To be viewed as import-
ant and special was an incredibly unique
and empowering moment for them.

As Komera grew into a full
fledged scholarship program for girls, the
annual run has become a powerful tool
to teach girls about community build-
ing, goal-setting, and accomplishment.

MARGARET'S RUNNING CAREER

Canadian Ekiden National Team 1994 Seoul
University of Washington Track and Cross Country
Scholarship 1996-2000

World Junior Pan American Games 1996

Canadian Junior Record Holder 5km 1997

World XC 2002 Ireland

Canadian Record Holder Steeple Chase 2002
World XC 2003 Switzerland

Canadian Ekiden National Team China/Japan 2003

PHOTOS: Opposite page, scholars
dance before the 2014 run.

This page, top, scholars receive
sports bras for their yearly gift; left,
Margaret at the World XC Champi-
onships; right, girls running in the
2013 Komera Global Run.
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OTHER LOCATIONS:
Seattle / Pittsburgh / India

France / Guatemala /
Indonesia / Canada

PARTICIPANTS: 555
MONEY RAISED: $130K

OUR SPONSORS:
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infographic
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KOMERA STAFF

RWANDA BOARD

from left to right

Juliette Muzaire

Human Resource Specialist, Chemonics International
Honoline Niyigena

Executive Assistant, Qatar Airways

Alice Nyirimana

Social Work Manager, Partners In Health

Donatha Gihana

Deputy Country Director, Girl Hub

(not pictured)

RWANDA STAFF

from left to right

Esther Kirabo

Lead Social Worker

Costasie Nyiraminani

Office Assistant

Dativa Bideri

Rwanda Program Director

Jean Bosco Bamuririmbe
Business Development Associate
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Elizabeth Bohart ‘ m

Philanthropic Consultant

Margaret Butler

Founder, Executive Director PHOTO CREDITS
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Corporate Partnerships at Code Re
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Director of Mobile at Target Biz Wallace

Joanne Pace

Former Managing Director and Chief Operating Officer,
Morgan Stanley Investment Management

Ali Samadi

Managing Director, Equity Derivatives at Nomura Securities
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