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Dear f r iends, 

 

This report  was created to highl ight  a l l  we were able to accompl ish last  year despi te i t  feel ing l ike

a l i fet ime ago. Current ly,  we are working alongside our communit ies in Rwanda to protect  their

heal th and safety dur ing th is precar ious t ime. Our staf f  is  in weekly contact  wi th al l  of  our scholars

and fami l ies,  providing support  and services to help f i l l  the gaps of  our programming being

temporar i ly  suspended. I  am so proud of  the way our team has found creat ive ways to keep our

Komera fami ly c lose.

 

In wr i t ing th is story,  we had some t ime to ref lect  on where we started as an organizat ion,  where

we are now in the midst  of  uncertainty,  and al l  the incredible young women, fami l ies,  and stor ies

that make up the 12 years in between. As we transformed from a simple scholarship program to a

dynamic network of  programs for young women over those years,  we l is tened and found ourselves

surrounded by beaut i fu l ,  t r iumphant stor ies.

 

The Komera community invi ted us into their  l ives,  shar ing their  narrat ives wi th us,  and helped us

to better understand their  needs and how we can be there for  them. We've seen year af ter  year

how i t  t ru ly takes a v i l lage of  support  to do our work wel l  and we are so grateful  for  the honest

col laborat ion wi th in ours.  This year,  we were more aware of  how our stor ies are interwoven –

wri t ten together wi th deep compassion and care for  one another.   

 

That being said,  the stor ies that f i l l  th is report  are also wr i t ten wi th your hands. As Komera's

fami ly,  f r iends, and supporters,  you've been a huge part  of  the overal l  h istory of  Komera and the

l ives of  each person our programs impact.  As you read through a few of  the amazing stor ies f rom

this year,  know that you have been a huge part  of  these accounts and hundreds of  others l ike

them. 

 

Moving into our new year we col lect ively face some unsett l ing t imes. Over the past decade, I  have

witnessed how we as a global  community celebrate one another.  This new phase wi l l  require

radical  compassion and bel ief  in our global  community and I  am certain we are up for the

chal lenge. Tur ikumwe.

 

  With grat i tude,

 

 

 

 

   Margaret  But ler

   Founder and Execut ive Director 2



A B O U T
K O M E R A

C A R E E R
C O M M U N I T Y

H E A L T H  &
W E L L N E S SF A M I L Y

Teen mother
support

F O R  A  
G I R L

H O L I S T I C
S U P P O R T

4

E D U C A T I O N

Career
guidance

Goal
setting

Empowerment

Leadership Mentorship

Personal
supplies

for school

Academic
materials
for school

Transportation

Tuition
scholarships

Parent
cooperative

Family
planning Financial

l i teracy

Sexual and
reproductive

health

Mental 
health

Health 
care

Sport &
physical
activit ies

Emotional
support

Community
service

activit ies

Gender-based
violence
training

Girls' r ights

In Rwanda, "Komera" means "be strong, have courage."  We bel ieve
women are strong, powerful,  and ful l  of promise!  With our

community 's support ,  we use a hol ist ic approach composed of  three
pi l lars – educat ion, community development,  and sport  – designed to

provide opportuni t ies for  women to unleash their  potent ia l !

Komera sponsors scholars
with full tuit ion, including

room & board, health
insurance, and personal &

academic materials to study
at public boarding schools

and universit ies in Rwanda.
Komera also provides

intensive leadership and
social entrepreneurship

training during school break
periods. Komera then works
with students to set them up

for a successful future in
university or job training.

Sport is deeply ingrained in
our work at Komera, not only

to promote excellence but
also to promote female

participation and play. In
addition to hosting global
running events, Komera

implements sport programs
at primary and secondary
schools for both boys and

girls to come together on an
equal playing field – learning

gender norms and power
dynamics, along with

confidence and teamwork. 

Komera builds a community
of support for our scholars.
At school, a scholar meets

with her Komera mentor and
fellow scholars weekly. At

home, her parents and family
work with the Komera Parent
and Guardian Cooperative.
Additionally, Komera staff

and parents host interactive
advocacy events for

community members to
participate in and learn from.

O U R  M O D E L

C O M M U N I T Y

D E V E L O P M E N T

S P O R TE D U C A T I O N

Boys'
education &

inclusion
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Rasia l ived a l ife defined by her hard work and resil ience. With eight kids in the family, her parents struggled

to afford food, clothing, and medical care. The family of ten was surviving off their own domestic agriculture,

but didn't earn enough income to provide everything their children needed. Rasia remembers her siblings
even having to share school uniforms, with one sibling studying in the morning hours and then
swapping with another sibling to study in the evening class. 
 

Rasia persevered. She knew she needed to succeed in school if she wanted her family to have a brighter

future. To help ease the financial burden, she attended a school two hours away that had the lowest school

fees, a school that allowed her parents to pay in installments, and would even allow her parents to trade labor

for fees if they couldn't make a payment. As the youngest child, she knew the family couldn’t afford to
send her on to her final years of secondary school. She’l l never forget when the Komera team visited her

sector looking for students who had passed their national exams, but were lacking the resources to continue

their education. She applied to our program, was selected, and was chosen to attend FAWE Girls School
where everything she needed from tuition fees to school supplies would be provided. 
 

Rasia was supported with a Komera mentor, Solange, at FAWE. Solange helped Rasia through the transition

of being in boarding school for the first t ime – teaching her how to be self-disciplined and how to take care of

herself and her hygiene in this new environment. Solange's counseling helped Rasia feel confident. “One’s
life positively changes if she gets someone to support and listen to her,” Rasia told us. “My favorite
part of my Komera journey is having people who listen to you and guide you.” 
 

On school breaks, Rasia attended Komera Leadership Summits that helped her build her confidence through

various lessons including goal setting, being a social change agent, and career guidance. She would then

take these lessons back to other young women in her vil lage. They would meet during the holidays in a
club she formed called “Together We Are One” and she would share her knowledge. She became a role
model not only in her family, but throughout her village! 
 

With her undeniable leadership skil ls, in Rasia’s final year of secondary school, she was elected to the
Komera Student Council and was chosen to represent Komera's scholars at the East African Girls
Leadership Summit in Kenya. Following the summit, she returned and passed her final exams with flying

colors. She was awarded a scholarship to join university! Before starting her first year at the University of

Rwanda, Rasia participated in Komera’s 9-month Post-Secondary Transition Program where she learned

computer skil ls, English, and business entrepreneurship, and she got to participate in her favorite lessons –

culinary skil ls! 

 

When we asked Rasia how she feels about her experience with Komera thus far, she took a deep breath and

said, “Komera is my family. Komera staff are my family members, my role models, and my fellow
Komera scholars are my sisters! Komera shaped me to who I am today.” Rasia is now in her second year,

studying for her Bachelor’s of Business Administration. She has big dreams to become a bank manager after

she graduates!

S C H O L A R
P R O G R A M

A T  A
G L A N C E 8

76 scholars in partner secondary schools
25 students in the Post-Secondary Transi t ion Program
66 scholars at tending Rwandan universi t ies
117 secondary school  graduates s ince 2011
13 universi ty graduates s ince 2015 

A
RASI

S C HO
LA R

“One’s l ife
positively

changes if she
gets someone to

support and
listen 

to her.”
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   Claudine and her two brothers always felt encouraged by their parents. Neither their mother nor father

had the opportunity to complete school when they were younger, so they did all they could to ensure their

children felt supported in their studies and had the opportunity to reach far. In July of 2018, Claudine was

selected with her parents to be in our first Pathway to Power sports program at her primary school in

Gihinga. While Claudine would be participating in the sessions with her peers, her parents had the

opportunity to participate in trainings on hygiene, conflict resolution, gender equality, and being

involved in their children’s education alongside other guardians.

 

   While the parent program was lecture and discussion based, the student program, on the other hand,

revolved around sports to actively engage the young pupils l ike Claudine in each lesson. The init iative

uses sport to deliver lessons in reproductive health, goal setting, hygiene, gender-based violence,

savings, children's rights, and gender equality. Claudine was especially appreciative of these lessons.

 

   “When Komera came, I liked to play with other children having fun with others, but what I liked

most is what I learned from the program. I learned that being a girl or a boy doesn’t mean being

limited to some roles – people should not limit their children to do what they are able to do because

they are male or female. I learned that I can choose to ride a bicycle, to play football, to study

mathematics, or take strong leadership positions which people think are for men,” Claudine

reflected.

 

   During her first year in the Komera program, Claudine was sexually assaulted outside of school. We

were devastated. She felt such shame that she started being absent from classes and wanted to run away.

However, on days when Komera held the after-school sport program, she would feel motivated to attend.

“[The lessons] were a place where I felt relaxed and happy. Komera helped me to get support when I

was raped. There was a high chance I would drop out, but now I am still in school because I had

information on what I could do. My mentors encouraged me to continue my studies. They helped me

report the violence, talk to my parents, and get medication to prevent pregnancy and Sexually

Transmitted Disease.” Komera provided a safe space for Claudine to learn and feel accepted and

protected. 

 

   16-year-old Claudine is now in her first year of secondary school and working hard. In addition to her

studies, she's already becoming a young entrepreneur. She's been earning extra funds for school supplies

by sell ing eggs from a hen she purchased with her savings from the program! "Komera helps us love

school. Pupils who attend Komera program are the ones who keep attending school and are the

ones who helped me to stay in school when it was difficult." Komera’s students and mentors had such

a lasting impact on Claudine that now, as she continues in school, she hopes to be a mentor for young

women. "Nothing can divert me. I am proud to be and do as Komera does.”

Y O U T H
S P O R T S

P R O G R A M  
A T  A

G L A N C E

1,517 pr imary school  students part ic ipat ing in sports programs
17 staf f  members and mentors t ra ined to lead yoga sessions
1,675 part ic ipants in Komera Global  Runs
77% of parents part ic ipated in sports programming

N
AUDI

S P O R T S

"I can choose 
to ride a bicycle, 

to play football ,  to
study mathematics, or
take strong leadership
positions which people

think are 
for men."
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   At age 43, Francoise and her four children weren’t l iving the l ife she had dreamed of for her

family. They had no home, no land for agriculture, and were bouncing from rental to rental in

their village. They were outcast from others in their community and becoming desperate. To make

matters worse, when their oldest daughter Oliviene was about to start her final years of secondary

school, Francoise was afraid she wouldn’t be able to afford it. Fortunately, Oliviene was selected

to join the Komera scholar program which would ensure she had everything she needed to

complete her education at the highest level at no cost to Francoise.

 

   When Oliviene went to school, her mother was enrolled in our Parent and Guardian Cooperative

and joined a savings group in her vil lage, Rwinkwavu. It was Komera’s parent trainings that taught

Francoise about savings, key business skil ls, and how to work in a group. With her new knowledge

and her daughter continuing in a great school, in a matter of weeks, their l ives had changed

completely. “I was so happy after our daughter was supported by Komera. It was like a dream

we had never imagined,” Francoise reflected. 

 

   After her trainings, she managed to start a small business with her original savings, sell ing

sweet potatoes, bananas, and cassava from a farm the Parent and Guardian Cooperative owned.

With her new income, she was able to buy a small piece of land she could use for the cultivation of

her own crops to sell. 

 

   With the combined savings from her group, Francoise was able to take out a loan from the

Parent and Guardian Cooperative and expand her business. Her new profits allowed her to finally

build a home for her family. Without the looming stress of finances and rentals, Francoise

finally felt peace. 

 

   Francoise was so encouraged by the way her l i fe had transformed that she now serves on the

Parent and Guardian Cooperative Council as a leader and participates in community advocacy

events with Komera! She also joins the community for the annual Komera Global Run each June,

running alongside her daughter and other Komera parents and scholars. “Komera is like family. I

belong and can be supportive because it is where the idea of starting a business came from

for me and even my starting capital was from my Cooperative group.” 

 

  Now, she hopes to double her capital as her business grows so she can continue to provide for

her family and support her younger children in school. Komera had a big impact on Francoise and

her family, bringing them hope and security for the future.

“Komera is 
l ike family. I

belong and can
be supportive.”
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P A R E N T  A N D
G U A R D I A N

C O O P E R A T I V E
A T  A

G L A N C E

12 Parent and Guardian Cooperat ive businesses
53 indiv idual  businesses
19 student businesses
10 leaders on the Parent and Guardian Counci l
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T E E N
M O T H E R

P R O G R A M
A T  A

G L A N C E

150 teen mothers part ic ipat ing in t ra in ing sessions, counsel ing,
reproduct ive heal th services,  and yoga 
92% of teen mothers are on fami ly planning
5 teen mother mentors t ra ined in leading yoga
26 teen mothers have started their  own businesses

"I  am so 
thankful for 

Komera because it
helped me to come out

of isolation, gain 
self-confidence, and
brought back trust in

my family."

T H ER

   In her second year of secondary school, Zainabu gave birth to a beautiful baby girl. She was only

15, l iving with her mother, older sister, and newborn in a poor home where they lacked even the

basic needs. After her daughter's birth, Zainabu dropped out of school to lend a hand at home with

her family, helping cultivate the small piece of land they owned for agriculture. With a newborn on

her back and no hope for their future, she felt lonely and stressed. She began to consider

herself and her home life as a failure. 

 

   Local leaders from her vil lage had heard of Zainabu’s hardship and brought her to Komera’s staff

to be considered for our teen mother program. By this point, her outlook had become grim and her

mother was beginning to see the family as a failure due to the cultural stigma they faced from their

neighbors. With Komera’s support, her l i fe at home began to transform. 

 

   Komera began by providing counseling for the family to help rebuild and reconcile their

relationships. Zainabu started participating in training sessions on self-confidence, interpersonal

skil ls, reproductive health, family planning, savings, business skil ls, and yoga. “The sessions that

were best for me were yoga, family planning, and business and savings. Yoga helped me gain

self-confidence and accept myself. Now I am able to lead yoga sessions in our meetings,”

Zainabu explained excitedly. 

 

   In addition to her lessons and family counseling, Zainabu’s mother was also involved and

participating in meetings with other parents where they were able to share ideas and testimonies.

The parent group provided a community for Zainabu’s mother that helped her realize she

hadn't failed as a mother. 

 

   With the support of her family, Zainabu started to rebuild her hope for the future. “I am so

thankful for Komera because it helped me to come out of isolation, gain self-confidence, and

brought back trust in my family.” She began to build community with the other teen mothers

participating in Komera’s program. She didn't miss a single class or opportunity to spend time with

these other young moms who could truly empathize with her experience.

 

   Today, Zainabu leads yoga for her sector, she’s joined a savings group with the hopes of starting

her own business, and she started family planning. After her goal-setting session, she found family

planning to be a crit ical component to her future plans. “I wanted to look after my baby and reach

my goals and not get an unplanned pregnancy.” With her savings, she’s bought two goats and

hopes to continue growing her business skil ls, supporting her mother and sister, and bringing hope

for the future to her baby girl.



K O M E R A
L E A D E R S H I P  C E N T E R
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The Komera Leadership Center wi l l  provide a home for our educat ion,
community development,  and heal th in i t iat ives in a space accessible

to everyone in our community!

Our goal is to help young
Rwandans graduate from

secondary school and
university. We see a need to
focus on quality education in
response to crowded schools

and the l imited number of
after school programs that
are available to help young

boys and girls excel.
 

The Komera Leadership
Center is poised to fi l l  this

gap and wil l host after
school programs and

weekend classes, provide
programs for early childhood

development, include a
modern computer resource

center, and will impact over
10,000 students.

E D U C A T I O N

Over the past decade we have
worked with over 5,000
community members in

trainings, events, and one-on-
one support. The Komera

Guardian Cooperative now
supports over 50 businesses
across Kayonza District. We
want to take this further by

providing a space for
communities to learn practical

skil ls to invest in their l ives
and families. 

 
The Komera Leadership Center
wil l provide community classes
reaching 10,000 people, also

small business training and
nutrit ional education, plus host
local markets serving 29,000

people.

C O M M U N I T Y

In Rwanda, teenage
pregnancy rates increased
from 7.3% in 2015 to over
12% in 2016. Komera has

helped 75% of our teen
mothers access

contraceptives through an
innovative community based

mentorship program. 
 

With the Komera Leadership
Center, we wil l reach over

25,000 girls over the next 10
years. Through the center,

young women wil l be able to
access peer counseling

services, reproductive health
education, and be connected

with community advocates
who wil l escort young women

to referral services.

H E A L T H

A  H O M E  F O R A  H O M E  F O R A  H O M E  F O R

G R O U N D  B R E A K I N G
P L A N N E D  F O R  

F A L L  2 0 2 0

C A P I T A L  C A M P A I G N



A M P L I F Y

To build an alternative model to scale – one that priorit izes ' localized'

solutions, to give community-based organizations a seat at the policy

and investment table, to document the impact of community-based

organizations through rigorous M&E and research and to build the skil ls

of community-based organizations to strengthen their work and

communicate results
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Create a model for
investment in local
solut ions to gir ls '

educat ion and shi f t
t radi t ional  investment

pract ice to one that
is community-dr iven.

O

P
U

R
P

S E
Foster 

col laborat ion and
learning opportuni t ies

that strengthen the
work of  

community-dr iven
organizat ions and shi f ts

the tradi t ional  
development 

paradigm.

Our mission is to
AMPLIFY the voices,
work and impact of

local  partners,
focused on the power

and potent ia l  of
adolescent gir ls.
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R A I S I N G  C O M M U N I T Y  V O I C E S
T H E  C H A L L E N G E

Gir ls face overwhelming chal lenges in communit ies wor ldwide
and the organizat ions working direct ly wi th these communit ies

are under-resourced and under-valued in the global  d iscourse. 

O R G A N I Z A T I O N A L  G O A L S

AMPLIFY  was founded in 2017 by Komera and the
Antelope Foundat ion to demonstrate the power and
impact of  community-dr iven organizat ions in serving
adolescent gir ls.  The idea of  AMPLIFY  was further
developed and expanded upon in partnership wi th 18
organizat ions across Eastern Afr ica.  AMPLIFY  is  a
col lect ive of  18 organizat ions located across
Tanzania,  Rwanda, Uganda and Kenya that implement
a diverse set of  programs to serve adolescent gir ls.

Our v is ion is to
create large-scale

social  impact
through a

community-based
al ternat ive to

tradi t ional
development scale.



F I N A N C I A L S
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Financials f rom Fiscal  Year 2019. Includes AMPLIFY revenue and expenses.

2011
2012

2013
2014*

2015
2016

2017
2018

2019

800k
 
 
 
 

600k
 
 
 
 

400k
 
 
 
 

200k
 
 
 
 

0

Revenue Expenses

P R O G R A M  A N D  F U N D R A I S I N G  G R O W T H

*In 2014 we changed from calendar year to fiscal year. 
Year 2014 represents financials for a partial year, from January-June 2014.

R E V E N U E E X P E N S E S

Fundraising Events (29%)

Scholarship Contributions (5%)

Corporate Contributions (2%)

Appeals Income (11%)

Grants (52%)

In-Kind Contributions (1%)

Fundraising (11%)

General and
Administrative (10%)

Programs (79%)

Joint Action Development Forum

P A R T N E R S

2 0 1 9
F I N A N C E S

A T  A
G L A N C E

1,072 total  donat ions
8 di f ferent countr ies represented by donors
$804 average donat ion amount
744 new donors welcomed to the Komera fami ly



T H A N K  Y O U
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S o l a n g e  A y a n o n e  •  D a t i v a h  B i d e r i  M u k a m u s o n e r a  •  D o n a t h a  G i h a n a  

F r a n c i s  K a m a n z i  •  M o n i c a  K e z a  K a t u m w i n e  •  E v e l y n  M u k a k a b a n o

J a c k l i n e  M u k a s h y a k  •  J a c k l i n e  M u k a y i s i r i  

P i e r r i n e  M u s a b y e m a r i a  •  J u l i e t t e  M u z a i r e  •  H o n o l i n e  N i y i g e n a

A l i c e  N y i r i m a n a  •  E d w a r d  S h y a k a

Everything we accompl ished this year was possible due to the incredible
generosi ty of  the 1,072 donors  who supported us throughout the year.  To
each one of  you, we want to extend a massive thank you and our deepest

grat i tude. We would also l ike to recognize our boards, partners,
volunteers,  and Komera staf f  for  a l l  their  hard work and dedicat ion

throughout th is year.  We have such a phenomenal network of  supporters
who deserve endless appreciat ion!

R W A N D A  B O A R D  O F  D I R E C T O R S

U S  B O A R D  O F  D I R E C T O R S
D a v i d  B o e h m e r  •  E l i z a b e t h  B o h a r t  •  M a r g a r e t  B u t l e r

L a r k i n  C a l l a g h a n  •  K r i s t e n  G e n g a r o  •  J o h n  H a g a r t y  •  V i c t o r i a  R e e s e

J e s s i c a  R i v e r a  •  A l i  S a m a d i  •  D a v i d  W r i g h t

K O M E R A  C A N A D A  B O A R D  O F  D I R E C T O R S
B a r r y  A d a m s  •  P e t e r  B a u m g a r t n e r  •  H i l a r y  B u t l e r  •  C o u r t n e y  I n m a n  

R e b e c c a  J o h n s t o n  •  S u s a n  M u n r o  •  S u e  R i t c h i e

A  s p e c i a l  t h a n k s  t o  o u r  
2 0 1 9  K W I Z E R A  A W A R D  W I N N E R S

K a t e  D i l l i o n  L e v i n  •  B r i t t a n y  W h y t e  •  D a m o n  S c h o l l  a n d  A s h l e y  M a t h e s o n

N Y C  K r i s t i n a  A p g a r  •  K e r r y  A r o n c h i c k  •  K a t e  B u r k h a r d t

K a i  H a n s e n  •  D a y n a  H a r t  •  J o r d a n  K a t z  •  K e v i n  K e t t l  

E l i z a b e t h  L a n g e l  •  M a r t a  F u s t e  L a z c a n o  •  J a n e l  M c C a n n  

C o n s o l e e  N i s h i m w e  •  L e i g h  N i s o n s o n  •  H e n s o n  O r s e r ,  J r .  

A n n e l i s e  O s b o r n e  •  K a t y  P l u c k  •  H a y l e y  R y n e h a r t  •  A l i  S a m a d i  

D a n i  S e i t z  •  H a y l e y  S h e r w o o d  •  M a g g i e  S i n z e r  

A r l e t t e  U m u h o z a  •  B e r n a d e t t  V a j d a  S F  D a v i d  B o e h m e r

L a r k i n  C a l l a g h a n  •  L i s a  C h o i  •  E m i l y  C r i c h t o n  •  B e c c a  G e l b

 M i r a n d a  H y s l o p - G a r z a  •  A s h l e y  M c G o v e r n  •  S a s h a  R a b s e y

J e s s i c a  R i v e r a  •  R e b e c c a  S t a c k  •  D a v i d  W r i g h t

K O M E R A  S T A F F
D a t i v a h  B i d e r i  M u k a m u s o n e r a  •  R o s e m a r y  M u s i i m i r e  •  R u t h  K a m a t a l i

V e n e r a n d a  B a r u n g i  •  S y l v i a  M u r e k a t e t e  •  J o s e p h i n e  M u t a m b a  

V e s t i n e  U w a m a h o r o  •  J u s t i n e  M b a b a z i  •  S c o v i a  K a m a t e n e s i

M a r g a r e t  B u t l e r  •  L a u r e n  M a s o n  •  K a t h r i n e  K u h l m a n n

E V E N T  H O S T  C O M M I T T E E  L E A D E R S H I P
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R W A N D A :  K A Y O N Z A  S E C T O R ,

R W I N K W A V U  D I S T R I C T
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